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WDGSS-22 (22 May 1946) 3d Ind 

Hq, Army Security Agency, Washington 25, D, C., 4 June 1946 
TO: CSdef, Security Division 

1. Based cm the infoimatlon that this agency id.ll probably have 
to suffer redactions due to tndget allowances, the Security Division 
has been authorized a total of #635,000 to pay civilian onployees for 
Fiscal Year 1947* If the US pay increase for civilian wployees has 
to be absorbed by this agency, the monetary allowance for Security 
Division will then be #632,600. 



2. The CMef, Security Division, may make his own recommendations 
as to idiat Jobs will be allocated, sirbject to the above monetary aUowanee. 




"6ec^ge a. bicher 

Colipael, Signal Corps 

Deputy Chief, Any Security Agency 
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Declassified and approved for release bvNSA on 01-16-2014 pursuant to E.Q. 135^ 




2d Itid 



M)GSS-80 (22 Itay 1946) 

Hq, Inngr Securl-i^ Agency, Washington 25, D. C., 29 ISay 1946 
TO: Oepatj Chief ^ Army Security Agency 

1. The presentation in the basic coisnnmication of the special work 
load in the Maintenance Branch of the Security Division was made a spe- 
cial item of discussion because of its much greater urgency than that oi 
other personnel problems in the Security Division. There are, however, 
numerous other shortages of personnel affecting our program which now 
become much more significant in view of the reduction in staff being im- 
posed on the Agency ty budget considerations, 

2. It is requested therefore that the special increase of fifty 
personnel granted in -Uie 1st Indorsement be spread over various functions 
in the Security Division in accordance with their priorities, rather than 
assign the entire Increase to the Maintenance Branch. This will confirm 
the corresponding ax^roval already graurted verbally liy the Deputy Chief. 

1 Ind A. SINKOV 

n/c Colonel, Signal Corps 

Chief, -Security Division 
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TOGSS-22 (22 May 1946) 1st Ind. 

Hq^ kmj Securli^ Agaiqy, flaaihington 25, D. C., 24 May 1946 
THW: Peraozmel and Training Branch 

TO: Qiief, Security Division 



1. The SOP for preparation of cipher machines for extended storage 
is approved. 

2. Tentatively, the An^y Security Agmcy is to be authorized a total 
of 2259 civilians without the 14J6 pay increase, or 1900 civilians if the 
US pay Increase is approved. The Security Division was to be sLUoeated 
248 and 191 respectively. Fifty additional civilian vacancies are 
authorized as repairmen idilch revises the above figures to 298 and 241 
respectively. This confirms previous infoimaticai givai a representative 
of your Division ly Lt. Colonel Walker. 

3. To augment this civilian increase, on or about 1 September 1946 
the course for cryptographic repairmen at Vint Hill will be revised to 
Include four weeks of eiothe-job training in the Maintenance Branch. This 
will serve not only to give the men valuable training but help reduce the 
work load in the Maintenance Branch. 



1 Incl 
n/o 




Colonel, Signal Corps 

Deputy Chief, Any Security Ageny 
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TiDOSS-fS 



4 Itid 



£^J)%T I Preparation of Ci]A«r Maohiaoi for fixtendod Stor«4« 



TO I Chief, Seoarity Dir la ion 



1* la orilor to praaorro alph«r noohinoa whila la axtaodod rtora^** 
It la roo«auto«4od that tko folleoiai aoihod bo nao4i 

a> Oevar all aaplatou a»tal part* with a li?>t ooat ef mat 
proTontlvo . 

b* Iaa«rt oithin oaak maoblao a aaffioloat aaouat ef Slltoa 
Sol to ataorb ai^ noiatura that might bo praralaot daring tho atorago 
period* 



o« Seal eaeh aaehine elthla a ^ator Taper Barrier enrelepe to 
exalnde awlttare, d«at, or Taper fro* the ovtaide* 

d« After eeepletiea of the atepe outliaed ia aabperagrapha 
a, b, and a abore, plaep eaeh pieee ef e^ipaMat, aaeept SlOimi, la Ita 
erlgiaal paaklai; eaee and atrap with aetal baoia* It vlll be naeeaaavy 
to plaee 8I0XIB la a wooden peeking eaae after preparation to proteet 
the eavelepe* 

2* It haa been detemined that thia method would be the moat 
eeeaoaleml and almpleat to meeompllah* It w«a net peaaibla et thia time 
te arrlT# et eigr definite or guarauateed aiothod ef eertaln preaerration* 
leaeareh along thia line ladleated that the propoaed method of peeking 
waa dareleped daring tha war yeara* i^ipekaBt pmokod ia thia auannor haa 
net been atore<i for a period long enough te atete definitely whether or not 
the method la emtirely eatlafaoteiy ever an extended period of time* 

5* In erriTing at thia propoaed method, dlaeuaaloaa were held with 
the Quertenaeater Cerpa, Signal Corpa, the Ordnanee !>epartment, and 
tha Bawy Departmemt* The ausS**tiona ef the ^artermeater Corpa, tha 
Signal Corpa, and tha Ordnanee Cepartaeob wmrm ell noted and dlaeuaaed 
with repreeentativea ef the Bawy Ilepartment* The <iaarter»aat«r auggoatlona 
were not applloabloi tho Ordnanee apeei fleet Iona for packing ealled for 
heavy amea ring ef metal parte with roat preventive ^ ooiapound* Thia 
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«Da£S.tS (i 1§46) 

amtbe4 «»• dl«e«ri«4 <mln{ to th« a«««s«ity for oaaploto diMisonbXy uad 
«1 ma1d( of tho o^ttipownt «hoa*r«r it would bo tokon out of otorogo and 
pl*o«4 la eporotloa Tho Corpo ouffootioao woro oiailor to 

tko aothod outllaod la poru(t;mi»h 1 with tho odditioaol oporatloa of 
plaoiag tho propkfod o^lpawat ia o wotol ooatoisor oad o«rollag it* Tho 
ooolod aotal ooataiaor prouod bighljr tuoeooofal la prooo nr iag oquipaoat 
ahloh woo ohlppod throughoat tho word durlac tho won hctworon tho ato 
of o oooiod aotol ooatoiaor wot not ooaaldoroo ooooatlal* Xt would ho 
aa oxpoaoiTo prooodmro both froa tho otoadpolat of aotorlol roqulrod 
oad oaa houro ooooooofjr to ooofKopllah tho pooklac oad o<!!olla£ ia moh o 
ooatoioor* Xa addition, tho apooo oontoaplotod for oxtondod otcvogo 
uao io dry oad toaiporotaro ooatrwllodi that, tho oooooolty for o toolod 
aotal ooataiaor to hoop out oxturaal aoltturo io olialaotod* It wot 
thtroforo dooldod that tho aothod eutliaod la porocroph 1 ia tho aoat 
fooalblo to bo odoptod by tho Arwgr oad tho lhay. 

4. It io propoaod to proporo BJQXM, 819CXM, 8I011H, «X0?9T, 

SXOITI, oad oaoooiotod o^oipaoat tuoh oo rotor# oad ■part port# hit# ia 
this BOEiaor* ftr tho aoat port, tho only oxponditux^ of fond a roqalrwd 
will bo for tho liator Vapor horrior oaoolopoa oad looproao dookota ftr 
poekiag* It it propotod to uto potrolatua oo o rutt prwrontlvo, oad it 
it ootlnatod that o auffioioat fooatity it new on hand to omploto thit 
pookia,r projoot* dilloo 9ol ood aotal otroppi]^ or* owoilobLo ia auf> 
floiont fuaatltiot at tlcaol Corpt Dopott and ton bo dolivorod inaodiatoly 
upon rofultltioa* Tho aooottory oqulpaoat for air oidtkouttloa oad ocwllae 
of tho totor Vapor torHor onvolopot it protontly ovolloblo la Malotenoaoo 
hronxdi* 

Uttod bolow tro tho fao^od prleot of '*^ot«r fopor Barrior 
enT«lep»o for oooh itoai 

SI9IIS dl»80 (odditiettol eott of |8»00 ootiwttod for this 

itoa for weodoa oooo) 

SiatBA 11.78 

SXOCUM 81.78 

SIGfCfr 1.90 

& 1317 1 1.80 

Sfmrx Thrts Xlto 1*90 

looproao Gookott, four of whleh will bo ro^irod for oooh SIOaM, SlQCUlf, 
oad SIGBlf, oro oatlaotod to eoat |8*00 o thouooad. Orlciaolly it wot 
intoadod that Cofh Qotkota would bo otod, bat thoy did not oueeo««fully 
tirol uador toot. 




^E%E-F— i-D-rA6aa4 0 



«£)0S8^ (4 fliti^ir IMf) 



#• It i« Mt *«B«lA«r«4 to proforo bloak uwlrod rotor* 

fsor ^oKto«<>< ftorofo, slaoo It 1« hlfkljr icB<pr*V«bXo t^wt oorroalea «ill 
aot ta darlae th*ir uplrod Eeo^wr* oft«r vlriae, o ehoaiool 

roaotlOB o* a— i by tb* fltca qm 4 in ooldoria^ m»A th* oootote oootln’: of 
tho viro Mgr oot in and oauoo oorroolos* To proront tbi*, it 1* 
rooonaoatfod that oooh «ir*d rotor bo oaooood In o oaToloc>o and 

toaloi prior to it* boiac plaood in It* ooataiaor* Tb*«o Pllofila 
oavolopo* oaa bo paroba*o4 at a (ptotod prieo of a thou«aorf> Tba 

oquijMnt n*oo**aiy far « aline i* proaantly arallablo im Ualatonano# 
Iranob* 

7« It 1* octlmtad that two nan boor* for oaoh unit of o^lpamt 
will b* roquirod to proparo thl* oquipaant for otorago* It it polntod 
out that thia will furthor iaaroaa* tb* work load of balntoaaooo Sranah 
whiah waa subnittad a* of TT ievoahor lt4£* 



8> la riow of tbo forofoi^ 



a* Ipprcral ba 
otoraea as outllaod in 



b* Kaloitaaant 
typo of oqulpKoat it io 



o* Avihorisatl 
tho preouroaumt of nooo 




;^io rofaoatod thati 

oqalrMasat for oxtaadod 



f tho qataatltioa of saob 
thia 



axpondituro of fnndt for 



3KCH1S L. SaMPSCI 
Major, tiipaal Corps 
Oblaf, Malntooau&oo Mranob 
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